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2026 MASTERS DISSERTATION SCHEME – PROJECT PROPOSAL

	Company / Organisation Name:
	HERE Technologies

	Team / Department:
	 Spatial Analytics Solution / Platform and Technology

	Address:
	Kennedyplein 222, 5611 ZT Eindhoven


Provisional title for project:
 Detecting Building Entrances to Improve Last‑Mile Routing Points


Short description of the problem that would be addressed by the project:
Delivery drivers often struggle to find the correct entrance or drop‑off point at complex buildings, leading to calls, delays, and inaccurate ETAs. This project aims to automatically locate building entrances and snap the routing point to the nearest accessible road link, using a fusion of data sources: road‑network topology and attributes, building footprints, high‑resolution satellite imagery, Street‑Level Imagery (SLI) video. 
Students will design and train a computer‑vision + geospatial model to detect building entrance locations and determine where to add the routing point in the nearest link.
The work aligns with ongoing internal efforts that leverage SLI and imagery for last‑mile feature creation and feature extraction from multi‑source data and incorporates known routing point quality checks (e.g., closest‑road validation and avoiding illegal crossings).


Short description of the data sources that would be used in the project, and how they would be used
Satellite Imagery, Street Level Imagery, POI databases, Road Network


Would any work by the student need to be carried out on site at the Company (with the exception of supervisory
Meetings)?
No


Any issues of data confidentiality and IPR that would need to be resolved
We would need to sign an NDA in order to share our internal data

Essential skills
Geospatial Analysis, Data Science and Machine Learning, Computer Vision, Programming and Data Engineering

Desirable skills
Domain Understanding (mobility, transportation)

Preferred degree programmes (if any)
Master’s degree

Preferred selection method


Support and training offered by the company
As much support as needed, technical and non-technical. 

Financial assistance offered by the company
£750 stipend. 

Any other comments




If there are any questions about the 2026 programme, please contact Richard Arnold at richard.arnold@ucl.ac.uk. The completed form should also be returned to this address.
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